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Agenda ➔ CDE Compliance Monitoring: An Overview
◆ CIM / Small LEA Monitoring / Dispro & SigDis

➔ Interpreting the ADL: Large, Small
➔ Orientation to CalTAN & SIL Websites
➔ CIM Step 1 Checklist and Rubric
➔ CIM Step 1 Storyboard
➔ The SELPA’s Role in CIM
➔ Upcoming Due Dates
➔ SELPA CIM & Smalls Office Hours
➔ Submission Information
➔ Where Do I Start? 
➔ Resources
➔ Questions to Ask



STEP ONE
Gather & Inquire:
CIM teams gather data, including input from staff, 
families, and community members, to identify areas 
for improvement.

STEP TWO
Investigate:
CIM teams examine data to uncover the root causes 
of the challenges.

STEP THREE
Plan:
CIM teams create a detailed plan with timelines and 
steps to address identified problems.

STEP FOUR
Implement: 
CIM teams put the plan into action, track progress, 
and make adjustments if needed.

VIDEO OVERVIEW OF STEPS 1-3

Each LEA (>100 SWDs) is placed in a 
Tier:
➔ Universal
➔ Targeted
➔ Intensive

and Level:
➔ Level 1
➔ Level 2
➔ Level 3

based on their ADL which looks at the 
LEA’s data on the state indicators from 
the prior year.

It is a THREE YEAR cycle with
FOUR STEPS.
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Large LEAs

https://drive.google.com/file/d/1WIymkjWl_rRyw_JmzyFcWE1yss5KRWKh/view?usp=sharing
https://caltan.info/lea/search


State Performance Plan Indicators

*Sonoma County SELPA data, SY 2023/24

SPPI Guide linked here

Large LEAs

https://drive.google.com/file/d/1xgMMS3tvqymPVHSG6-rFTcS6ABI98p-e/view?usp=sharing


ALL SMALL LEAS are monitored on a 
cyclical basis every 6 years:
[Cycle A 2022 / Cycle B 2024 / Cycle C 2026]
➔ IEP Implementation Monitoring
➔ Policies & Procedures Review
➔ Student Record Review
➔ Assessment of Infrastructure
➔ Corrective Actions & Prong II reviews, 

if needed

School districts or charter schools serving 
100 or fewer students with disabilities.

➔ Dis/SigDis
➔ CDE Complaints
➔ Restraint & Seclusion Ratio Flag
➔ Critical Incident Reviews
➔ Timeline Compliance
➔ Fiscal Monitoring

SOME SMALL LEAS are selected for CIM-S. They 
are notified in their ADL the year following 
completion of Cyclical Monitoring:
➔ Targeted-S
➔ Intensive-S
These LEAS must create & implement a CIM-S Plan.

Small LEA Monitoring: Need to Know

What is a Small LEA?
Cyclical Monitoring

CIM-S

Annual Monitoring

Small LEAs



Small LEA Monitoring
Small LEAs



Small LEA Monitoring
Small LEAs



Small LEA Monitoring
Small LEAs



➔ Identification of disability in general
➔ Identification of a specific disability 

category
➔ Discipline
➔ Placement (under 40% of time in gen 

ed setting, or separate school)

➔ 15% of federal IDEA funds must be set 
aside to provide Comprehensive 
Coordinated Early Intervening Services 
(CCEIS)

➔ CCEIS must address the root cause of 
the overidentification and funds must 
be spent on activities (gen ed function)

➔ The CIM/CCEIS Plan outlines the LEA’s 
problem statement and activities to 
mitigate.

Disproportionality &
Significant Disproportionality

SigDisDispro
The overrepresentation of a 
specific race or ethnicity in:

When an LEA is in Dispro for three 
consecutive years in the same area, 
they then enter SigDis.

Large LEAs

Small LEAs



Important!

If your LEA has been identified for 
Disproportionality, it is critical to take action 

immediately.

➔ Disproportionality data is from prior school year.
➔ Addresses the area(s) of concern swiftly to improve 

outcomes for students and avoid SigDis. 

A Note about Disproportionality





ADL Example - Large ALL LEAs are monitored for 
Dis/SigDis

Targeted 1: 
● missed 1 or 2 performance 

targets or have minor 
compliance issues

Targeted 2: 
● missed 3 + performance 

targets or have been newly 
identified as 
disproportionate

Targeted 3: 
● rank in the bottom 11–20% 

on key performance 
indicators and/ or have 
been disproportionate for 2 
consecutive years

Large LEAs



ADL Example - Large
Timeline Compliance
➔ Timely initials
➔ Timely Part C to B
➔ Transition elements 

for 16+
➔ Timely annuals
➔ Timely reevaluations

Large LEAs



ADL Example - Small
ALL LEAs are monitored for 
Dis/SigDis

Timeline Compliance
➔ Timely initials
➔ Timely Part C to B
➔ Transition elements 

for 16+
➔ Timely annuals
➔ Timely reevaluations

Small LEAs



Interpreting the ADL - Smalls
Small LEAs



Interpreting the ADL - Smalls
Small LEAs



Orientation to CalTAN & SIL Websites

CalTAN Monitoring Status Lookup Tool

CalTAN CIM Resources

State Performance Plan Indicator (SPPI) 
Dashboard - System Improvement Leads (SIL)

 

Bookmark these pages!

Video linked here

Large LEAs

Small LEAs

https://caltan.info/lea/search
https://caltan.info/monitoring
https://aprindicators.systemimprovement.org/
https://aprindicators.systemimprovement.org/
https://caltan.info/monitoring
https://caltan.info/2025-2026-cim-video


CIM Step 1 CIM Step 1 Checklist & Rubric
Large LEAs

https://cde.app.box.com/v/CIM-2026-Rubrics-for-Targeted/file/2123220318594


CIM Step 1 - Storyboard

TEMPLATE Targeted Level 1-2 Storyboard 2.10.2026 

Large LEAs

https://docs.google.com/presentation/d/1grPTz2fvJpapsU4BStl7FmkWhlgxzyUaEzIqCQ3lhDc/copy


SELPA’s Role in CIM
The SELPA Program Specialist (all tiers & levels)
➔ A resource for LEAs in navigating the CIM process
➔ A required member of the CIM Team 

◆ Invite your Program Specialist to all CIM Team meetings
➔ Participates in CIM meetings as available

For Targeted Levels 1 + 2:
➔ SELPA reviews & approves CIM Plans & Progress Reports
➔ SELPA sends assurances to CDE that your plans/PRs were 

submitted on time and approved

Large LEAs

(Targeted Level 3 and Intensive Levels 1-3 submit directly to CDE)



Upcoming Due Dates
➔ Due April 9th (Larges & Smalls, if timeline compliance issues on ADL)

◆ Timeline noncompliance activities, if applicable
◆ Instructions here

➔ Due May 15th (all Larges & Smalls in Cycle C)

◆ IEP Implementation data
◆ Instructions here

➔ Due June 30th (all Larges & applicable Smalls)

◆ Student Record Review (SRR)

➔ Due July 10th (all Larges in 2026 Cohort)

◆ CIM Step 1 due

Large LEAs

Small LEAs

https://drive.google.com/file/d/1cpQwCL1CCprx3EBhmy77pvolg91aQilD/view?usp=sharing
https://docs.google.com/presentation/d/1L9hAsyLuJi7WoS81FVvAAvY7wBxvftQe/edit?usp=sharing&ouid=115099288753176563012&rtpof=true&sd=true


SELPA CIM & Smalls Office Hours
Large LEAs

Small LEAs

Optional, just drop in: via Zoom

➔ March 23rd - 4-5pm
➔ March 24th - 9-10:30am

https://sonomacoe.zoom.us/j/87204170976?pwd=hAIRJVhP8hikPHJ70KjHbdMHAORfoi.1


Submission Information

From CDE:
➔ CDE will be using 2 fillable Word/PDF documents for the 2026 Cohort 

Targeted LEAs to submit their Steps 1 and 2.

➔ This document has not been released from CDE’s 
Accessibility/Compliance check, but should be very soon.

➔ Meanwhile, CDE is suggesting that LEAs starting their Step 1 
documentation should do so in a Google or Word doc (or the 
Storyboard), then paste into the CDE template once that’s released.

Large LEAs



Where Do I Start?
➔ Large LEAs:

◆ Build your CIM Team now!
◆ Schedule CIM Team Meetings ASAP - at least a few before end of SY
◆ Dive into Step 1

● Data Drill Down
● Student Record Review
● Consolidation of Data/ Identify Problem Area
● Parent Input (for selected LEAs)
● Data Quality Activity (for selected LEAs)

◆ Pay attention to applicable due dates on Slide #21

➔ Small LEAs:
◆ Pay attention to applicable due dates on Slide #21
◆ Stay tuned for more from CDE & SELPA

Large LEAs

Small LEAs



Video Overview of CIM Steps 1-3

CIM Step 1 Checklist & Rubric

Targeted Level 1-2 Storyboard 2.10.2026 

CalTAN Monitoring Status Lookup Tool

CalTAN CIM Resources

CDE 2026 Small LEA Monitoring Webinar

State Performance Plan Indicator (SPPI) 
Dashboard - System Improvement Leads 
(SIL)

State Performance Plan Indicator (SPPI) 
Guide

Instructions to Address Timeline 
Noncompliance

IEP Implementation Data Collection 
Instructions

Large LEAs

Small LEAs

https://drive.google.com/file/d/1WIymkjWl_rRyw_JmzyFcWE1yss5KRWKh/view?usp=sharing
https://cde.app.box.com/v/CIM-2026-Rubrics-for-Targeted/file/2123220318594
https://docs.google.com/presentation/d/1grPTz2fvJpapsU4BStl7FmkWhlgxzyUaEzIqCQ3lhDc/copy
https://caltan.info/lea/search
https://caltan.info/monitoring
https://drive.google.com/file/d/1IGucaCet8rIpbzsyKyJSCe1VP1Akd1DV/view?usp=sharing
https://aprindicators.systemimprovement.org/
https://aprindicators.systemimprovement.org/
https://aprindicators.systemimprovement.org/
https://drive.google.com/file/d/1xgMMS3tvqymPVHSG6-rFTcS6ABI98p-e/view?usp=sharing
https://drive.google.com/file/d/1xgMMS3tvqymPVHSG6-rFTcS6ABI98p-e/view?usp=sharing
https://drive.google.com/file/d/1cpQwCL1CCprx3EBhmy77pvolg91aQilD/view?usp=sharing
https://drive.google.com/file/d/1cpQwCL1CCprx3EBhmy77pvolg91aQilD/view?usp=sharing
https://docs.google.com/presentation/d/1L9hAsyLuJi7WoS81FVvAAvY7wBxvftQe/edit?usp=sharing&ouid=115099288753176563012&rtpof=true&sd=true
https://docs.google.com/presentation/d/1L9hAsyLuJi7WoS81FVvAAvY7wBxvftQe/edit?usp=sharing&ouid=115099288753176563012&rtpof=true&sd=true


Questions to Ask…
Large LEAs:
● Targeted or Intensive? Level 1, 2, or 3?
● Are we Disproportionate or SigDis?

○ If so, in what areas?
● Do we also have Small LEAs being 

monitored?
○ If so, who will be the point person for 

the monitoring activities?

Small LEAs:
● Are we identified for Annual Monitoring, 

Cyclical, CIM-S, or all of the above?



Questions?


